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MENSAGEM DC

PRESIDENTE

: RP VRGRV YRF«V
R QRWR & GLJIR GH SWFD XP GRFXP HQR TXH LHSUHVHOVD RV YD®RUHV TXH
RUHQWP FDGD D' &R H GHFLVeR QD 7+32 75$163257(6 &RP R 3UHVIGHOW
GHWID (P SLHVD 2 XP D KRQUD HWIDU DR @GR GH FDGD XP GH YRF«V HQTXDQWR
EXVFDP RV D H FH&QFLD QuR DSHQDV HP QRWRV VHUYL'RV P DV VP E2P HP
QRWR FRP SRUDP HQVR @ WFR

$TXL DFWHGLVDP RV TXH D @WFD 2 D EDVH GR QRWR VXFHWR (@ GLLHFLRQD
QRWD DERUDJHP DRV QHJ” FLIRV LQIOXHQFLD QRWDV LOVAWD" THV FRP  FQHQWIAV
SDUFHLLRV H FRP XQLGDGHV H JDLDQWA TXH FDGD SDWR TXH GDP RV VHND EDVHDGR
QD LOWAJUGDGH WHVSHLVR H UHVSRQVDELAGDGH

$ 7+S2 75$163257(6 WHTXHUXP FRP SLRP IR LQDED®@ YHOFRP D VHIXWDQ D H
HWH & GLIR QeR DSHQDV WHMAWD HWD GHGLFD =R P DV VP E2 P HWIDEH®IFH XP
SDGWR P DLV H®IYDGR SDWD Q V P HWP RV SDWD TXH SRWDP RV RIHUHFHU XP
VHUYL' R FRQI L¢ YHO VHIXIR H2 IFR

( QTXDQVR HQILHQVDP RV GLHWHQWA GHVDILRV FROYLGR FDGD XP GH YRF«V D
LOWAUQD@] DU QRWRV YDRUHV HWHQFLDLY  2WFD  H[ FH&QFLD RSHWDFLRQDO
FRP SLRP HIP HOVR  LHVSROVDEL@GDGH LORYD' sR  H  VXWHQUDELOGDGH
6HNDP RV XP H[ HP S®R GH SLRILWLRQD@VP R H FRQGXVD 2 WFD HP QRWD ¢ UHD GH
DWD ©R 9DP RV VRP DU GHFLVTHV TXH KRQUHP QRWD WHVSRQVDELQGDGH FRP D
VRFLHGDGH FRP QRWRV FRBIJDVHFRP R P HLR DP ELHQWM

/HP ELHP VH TXH R FDP LQKR 2WFR SRGH VHU GHVDIIDGRU P DV 2 R »QLFR
FDP LOKR YHUSDGHLLR (WH F~ GLIR QuR 2 DSHQDV XP FRQMQVR GH SDDYLDV HG®!
WHI GVA QRWD LGHOWGDGH. QRWRV SUQFESLRY H QRWR FRP SWRP MR HP
VHLP RV XP D HP SUHVD GH WDQVSRUM TXH FROWLEXL GH |RWP D SRVIMYD SDWD R

P_XQGR

$JWDGH' R D FDGD XP GH YRF«V SRU ID|HWHP SDUM GHWID NRWDGD -XQWRV
SRGHP RV DYDQ'DU FWVFHU H SWRVSHWDU VHP SWH JXIDGRV SHER ORWR
FRP SIRP IWVRFRP D2WFDHFRP R IXVXWR TXHHWDP RV FROWUXLQGR

/ XFLDQR 5 RGWJIR . DQLW
&(2 GD 7K2 R 7UDQVSRUMV
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1. INTRODUCAO

(WH & GLJR GH SWFD HWDEHGIFH RV SUQFGSLRV H GLLHWA] HV @ VFDV TXH
QRUMLDP DV D" THV H GHFL\VTHV GH VRGRV RV FR@ERWGRUHV GH VRGRV RV Q&HLV
GD7+%52 75$163257(6 5H ®MA R FRP SLRP MR GD (P SUHVD FRP D LOWAJUGDGH
D VHIXWDQ D H R UHVSHLYR HP  VIRGDV DV DVIYLGDGHV UHIDFLRQDGDV DRV VHUYL' RV GH
WDQVSRUM SUHWIDGRV

$ 7+52 75$163257(6 XPD VWDQVSRUMGRWD FRP SIRP HAGD HP  RIHWHFHU
VRO THV HILFD] HV H FRQIL¢ YHLV WHFRQKHFH D LP SRUZQFLD GR FRP SRU/MDP HOVR
aVIFR SDUWD P DQWAU D FRQILDQ D GRV FQHQWAV SDUFHLLRV FRP HUFLDLY H GD
VRFLHGDGH HP  JHLDO (WH & GLIR QuR V' HWIDEH®IFH DV H[ SHFVIDVIYDV SDLD XP

FRP SRUMP HQVR @WFR P DV VP E2 P VHUYH FRP R RUHQVD' ©R SDUD @GDU FRP

GHVDILRV FRP S®{ RV H GL®P DV 2WFRV TXH SRGHP VXULJ QDV RSHWD' THV
GLUDV 18R VH WDVD DSHQDV GH GUHWI]HV PDV VIP GH XP JXID TXH
LQI XHQFLDU: QRWD IRWP D GH WDEDM®DU HP  FROMKQVR  UHSUHVHQVDU QRWD
(P SLHVD H LP SDFVDU D VRFLHGDGH (® GHILQH XP SDGWR FMWR GR TXH 2

HVSHWDGR GH FDGD XP GH Q V &DGD SDAYLD QHWI GRFXP HQVR | RL VHBIFLRQDGD
FRP FXLGDGR SDWD WHIGMU R FRP SLRP MR GD 7+32 75$163257(6 HP ID]HUR
TXH2a FRUHVR P HWP R TXDQGR QQIXa P HW{ REVHUYDQGR

/ HP EWDP RV D VRGRV TXH HWH & GLIR GH &RQGXVD QR 2 DSHQDV SDLD VHU @GR
P DV SDWD VHU LQFRUIBRIDGR HP QRWDV D' HV GLEUDV 6HND HP QRWDV
LOWALD THY FRP FROWUDV FOHQWAV SDUFHLLRV RX FRP D FRP XQIGDGH QRWD
FRQGXVID LHI GMAE QRWRV YDGRUHY H QRWR FRP SLRP LWR 2 IFR

-XQWRV P R@GDUHP RV XP I XWXWR GH VXFHWR FROWUX®&R VREW RV DOFHUFHV
V' @GRV GD 2WFD GD KRQHWIGDGH H GD LHVSRQVDELQGDGH
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Z. NORTEADORES
ESTRATEGICOS
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1 RV FRP SUIRP HiMP RV D DWMQGHUDV
CHFHVMGDGHY GRV FIHQMY RIHBHFHQGR
VHYL RV GIHIHQAIDGRY GH DFRWER FRP

DV ®U MDI UHV GH P HR DP EIHQM H

EXVFDQER D BHGXI | RQR TXH\BQIH D

DVSHRRV H [P SDRRY DP EIHQELY

P HBRUDQGR FRQIOXDP HQM CRAWRV
SURFHVWRW
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3. APLICACAC

(WH & GLIR GH SWFD HWDEH®IFH RV SUQFESLRV 2VFRV H DV GLUUHW] HV GH
FRP SRUDP HQVR SDLD VRGRV RV PHPEWRV GD 7+%52 75$163257(6
LQGHSHQGHQWIP HOWA GR FDUIR RX IXQ &R TXH GHVHP SHOKDP RX VHND SDUWD
VRGD D HTXLSH GHVGH P RIRUMDV H RSHWDGRWHY DW RV P HP ELRV GD $QD
' LH oR

$ DELDQI«QFLD GR QRWR & GLIR GH &RQGXVID HQI®RED

I

b« 80 PO I°@P@ /1 8o @
| |

fiof (2
& e

e &ROMERWGRIHV 7RGRV RV FROERWDCGRWHV VHWP HEBV SHP DOHOMY WP SREURV HP P HR
SHURCR RX WAFHIU] DGRV 7RGRV RV P HP ELRV GH WRGDV DV ¢UHDV GD (P SUAWVD GHMVCH
OGP IOWAD eRDW RSHWD' THY HGHWRCGRV RV QaHLY KIHW UM XLIFRV

o *HWRUHV 7RCGRV RV JHWRUHV GHYHP @CHWDU SHR HHP S® LQFRWSRWDU RV YDRWHV H
SUQFSIRV GHILQGRV SHD (P SUIHWD 3RWXHP D WHVSRQVDELDGCDGH GH SWRP RYHU D FXAOXUWD

AWFD GYXQDURV SUQFBIRV CR & GUJR H WHVSRQGHU GH P DQHLLD DGHTXDGD D IRD' THV
awWrbv

e ) RIDHFHGRWHV 2V IRUWQHFHGRWHY H SDUFHLLRV GH QHJ” FIRV GHYHP  VHIXLU SDAYTHV 2 WFRV
VHP HBDQWMV FRP RV GHILQIGRV QHWM & AJR $V UIHD' THY FRP HUALDLY GHYHP  VHUEDVHDGDV
HP SUQFSIRV GH LOMIUGDGCH IHVSHWR H FRQIRWP LGDGH

. &OHOMV 7RGRVRVFTHOMV GHYHP VHUMWDVBGRY FRP IMVSHVR H GHYHP UHFHEHUXP VHUYL R
VHIXWR H FRQILEYHO' HYHP RV DILUGH P DQHLLD MW H WDQVSDUHOM HP \RGRV RV QRAWRV
UHDFLRQDP HORV

e &RP XQGDGH $ (P SUAWD WHFRQKHFH D VXD UHVSRQVDELOGDGH VRFIDOH DP EIHQWO H
FRP SURP HW VH D RSHWDU GH P DQHLLD VXVWQWYHO P LQIP ] DQGR R P SDAR QR P HR
DP ELHQWM H FRQMEXLOGR SRVMIYDP HQM SDUD DV FRP XQIGDGHVHP  TXH DWD
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4. PRINCIPIOS ETICOS

2V SUQF@LRV2WFRV GD 7+S2 75$163257(6 GHVFUVRV D VHIXLU WHIGWAP RV YDARUHV GD
HP SIHVD HP SUtWFD

U+-D,u-~ AXABRAUO

$7+S2 75%1 63257(6 FRP SLRP HWA VH D

e $JWU FRP KROHWAGDGH WIQFHUGDGH H WDQVSDWQFLD HP VRGDV DV
LOWALD" THV D" THV H FRP XQLFD" THV

e P SGP HQDUD  fHY SDWD P DQWAU D FRQGXVID DAQKDGD FRP RV VHXV YDGRUHV
H SUQFESLRV 2 WFRV JHWDQGR FRQILDQ" D H FUHGLELGDGH

e * HIHQFLDURV WHFXWRY | LQDQFHLLRV GH |RWP D LHVSRQVE YHOH WDQVSDUHQW
HYLVDQGR SUEWFDV FRQVE EHLY TXHWIRQE YHLY RX DQWA VUFDV

e 3LRWIHUDV LQIRWP D" THV FRQILGHQFLDLY GD (P SUHVD FOHQWAV H SDUFHLLRV
DWHJIXUWDQGR D SWYDFLGDGH H D VHIXWDQ' D GHWDV LQIRWP D THV

e 9YXVFDU UHFRQKHFLP HQVR SH® TXDQGDGH KRQHWAGDGH SRQVWDQGDGH H
IHVSHWVR FRP V FIRV FRMERWGRWHV |RUQHFHGRWHV FOHQWAV H GHP DLV
SDUMV LOVAUHWDGDV

e SHNHVDU D H[ S®RUD &R GR WDEDMXR LQIDQMOH HVFWDYR VHMD GHQWR GD
HP SUHVD RX SRUSDUM GH | RUDHFHGRUHV H SDUFHLLRV GH QHJ” FLRV

62 R GHYHWHV GH VRGRV RV FRMERWGRUHV

e S5HVSHWDUH FXP SUUDV GV QRWP DV H LHIX®P HQVRV YLJHQWAV EHP FRP R
i V3R@FDV H 3URFHGLP HQVRV LOWALRRY

e B6HIXWU DV GUHWIHV 2WFDV H GH DXVRUHIX® ©R GDV DWRFLD' HV
HP SUHVDUDLY DV TXDLV D ( P SUHVD HW¢ DWRFLDGD

e ' HVHQYROYHU D'{HV DQ@QKDGDV FRP R QHJ FIR GD (P SWHWD
FRP SLRP HWIQGR VH FRP RV QRUMDGRUHV HWADW JLFRV

¢ SHOMVDUVIVXD' THV FRP R SUIHWATHV FRP HUFIDLY SWHFRQFHLWVRV LOWP LGD" oR

HQWH RXWRV $ 2 WFD HP SUHVDUDCHQYROH
* (YLWH 1D] HUSLRP HWDV RIHUHFHUSUHVHQUAY gy

LODSURSUDGRV RX LHD®] DUSDIDP HQVRY QaR [ e
SIHYLWRV SRUGIL

/ HLXLD &RP SGIP HQVDU
« 3/ 6HIXWQ DGD,QRW D &R
« 3/ 3WRW sRGRV' DGRV
« 3/ ' LWHW]HVSDWD' HQ» QFLDV $QuQLP DV
« 3/  &RQFHWoR H 5HFHELP HQVR GH %UQGHV 3 UHVHQWAV H + RVSLVDQGDGHV
« 3/ 3WYHQ sRH&RP EDWA; ) IDXGH &RUXS &R H&RQI QYR GH , QVALHWHV
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$7+S2 75$163257(6 FRP SLRP HW VH D

¢ 9XVFDU FRQVQXDP HOW D H[ FH&QFLD HP VRGDV DV RSHWD' HV H VHUYL' RV
JDUDQWRGR DWAQGLP HQVR RX VXSHLD™ &R GRV SDGU] HV HWIDEHBIFLGRV

' HVHQYROYHU H LQFHQWYDU D P H&XRUD FRQVEXD GH SLRFHWRV VWP DV H
SUWFDV HP  EXVFD GH HI LFL«QFLD H TXDAGDGH VXSHURUHV

5 HDQ@] DU FROWDQWA DYD@D" &R H DSUP RWDP HQVR GRV SLRFHWRV H VHUYL' RV
SUIHWDGRV YLVDQGR HI LFL«QFLD HILF¢ FLD H TXDQGDGH

3WRP RYHUD LQRYD" &R WHVSRQVE YHO FRQVLGHUDQGR DV P S@FD" THV @ WFDV H
VRFLDLV GH QRYDV WFQRGRILDV H SUtVEDV DYD@DQGR RV UVFRV HQYROMGRV H
VRP DQGR P HGLGDV SDWD P LM ¢ GRV

&XQUYDU XP DP ELHQW TXH SWRP RYD D JHW ©R GH LGHLDV LQRYDGRLWDV H
VRO HV FUDVYDV SDUWD RV GHVDI LRV HQI LHQVBGRV

62 R GHYHUHV GH VRGRV RV FRERWGRUHV

e 7HUGLVSRWL ©R SDWD DGRVDU

P XGDQ DVHP SWRFHWRV H P 2 VRGRV
GH WDED®R @ HWHQFLDOSDLD D
LORYD &R

6HP SUH FRP SDUMKDULGHLDV
LORYDGRUHV SRLV D FRWDJHP GH H[ SRU
SHQVDP HQVRV GL HLHQWAV SRGH VHUR
LOFLR GD LQRYD' &R

&RMERWUFRP DV HTXLSHV H FR®UJDV
GH GLYHU/RV VHVRUHV  JHLDQGR
FROERW' &R P XOUGLVFLSQQDUH
JHUDQGR LGHLDV LORYDGRLDV

6HU SLRDWYR GHP RQWUDU FXURVLGDGH H HWIDU DEHUW/R D SHQVDU GH IRWP D
FUDVYD VDLQGR GD ] RQD GH FRQIRUR

$SUP RWDU VXDV KDELRGDGHV GH LHVROXX" &R GH SLRE®IP DV SDUD LGHQW LFDU
H VROXFLRQDUGHVDI LRV FRP SO RV

3HWP DQHFHUDEHWR D QRYDV LGHLDV VHUDJHQWA GH P XGDQ' D FRQWIEXLQGR
SDWD D HYRXX" @R H FUHVFLP HQVR VXWWHIQW YHOGD 7K2 R

$ LORYD' &R H H[ FHRQFLD ViR HWHQFLDL

/ HLWXLD &RP SGIP HQVDU
e 3/  3MQHDP HQWR (VWUDWJILFR
« 3/ &RP LW GD 4 XDQGDGH H 0 HIR $P ELHQWA
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$7+S2 75$163257(6 FRP SLRP HW VH D

( WDEH®IFHU SRGMFDV GH LIXD@DGH GLYHUAGDGH H QuR GLVFUP LQD &R
SDID SWRP RYHU XP DP ELHQW LQFXVLYR H UHVSHLVRVR SDWD VRGRV
LOGHSHQGHQWAP HQWA GH FDUDFVAUBMEDY FRP R RUWHP  J«QHLR H LH@ILeR
(WDEH®IFHU SIRFHWRV GH WHFWXVDP HQVR LQFOXVLYRV H EDVHDGRV HP
P 2 UVRV H KDELOGDGHV VHP GLVFUP LQD @R

2 | HIHFHU WWHLQDP HQVRV H FRQVFLHQW] D' R SHW GLFRV DRV FROERWGRUHV
VREWH LIXD@DGH GLYHULGDGH H SUHYHQ' ©R GH SUHFRQFHLVRV

,QFHQWYDU XP DP ELHOW RQGH VRGDV DV YR]HV VHNDP RXYLGDV H
UHVSHLVDGDV JDUDQVQGR TXH VRGRV WIQKDP D RSRUMXQLGDGH GH SDUAFLSDU
3RP RYHUD GLYHU/LGDGH QRV FDUIRV GH @GHLDQ' D H VRP DGD GH GHFLVER

,P SGIP HQVDUSR@WFDV H D’ HV GH FRP EDVIA DR DWA GLR P RUDOH VH[ XDO

) RUDHFHUXP FDQDOGH GHQ» QFLDV SDLD LH@VIDU RV YLR®' THV GHWH F* GLIR
SR@IFDV SWRFHGLP HQVRV H GU LV &R YLIHQWA

62 R GHYHUWHV GH VRGRV RV FRERWGRUHV

0 RWDU WHVSHWVR H YDARU] DU DV GLHWHQ DV WDVDQGR D VRGRV FRP
GLJQLGDGH H HP SDWD

&XQUYDUXP DP ELHOW LOFOXVLYR HQFRUDNDQGR D SDUAFLSD' 8R GH VRGRV QDV
GLVFXWWATHV H DWYLGDGHV

( YLVDUI D] HUNKQ DP HQVRV FRP EDVH HP  FDUDFVIUBAEDY SHWRDLY

( YWDU FRP SRUDP HQVRV GLVFUP LODWURV FRP R FRP HQWURV RIHQWLYRV
SLDGDV RX DWMXGHV TXH SRWDP FUDUXP DP ELHQWA KRWIO

3 DUAFLSDU DVIYDP HQWA GH WHLQDP HQVRV H SLRJWDP DV GH FRQVFLHOW] D' aR
VREWH LIXDGEDGH GLYHULGDGH H LQFOXVER RIHUHFLGRV SHM ( P SUHVD

5 HOVIDU LP HGLDVIDP HQWH LQFLGHQWAV GH GLVFUP LQD ©R RX FRP SRU/MDP HQVRV
DOV2 VWFRV QR &DQDOGH ' HQ» QFLDV GD 7K R

$ LIXD@DGH H CLYHUACDGH Ve R | XQGDP HQVIDL
SDWD XP D VRFLHGDGH MW H LOFGXMWYD

/ HIVXWD &RP SGIP HQVIDU

. 3/ " LYHUOAGDGH ,QFXVeR 6RFLDOH " LLHIVRV + XP DQRV
« 3/ 3WHYHQ @R DR $WA GIR 0 RWDO

« 3/ ' LWHW]HVSDWD' HQ» QFLDV $QuUQLP DV
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